U3A: MOSELEY, KINGS HEATH AND DISTRICT
Executive Committee: Agenda / Minutes 
	Date: 
25th Sept 2018
	Time:
2.00pm
	Venue: 
Friends Meeting House
	Chair: 
Nick Wright
	

	Present: Chris Olley; Tessa Bidgood; Julie Allder; Anne Crerar; Yvonne Jackson; Diane Worland; Ruth Livermore; Jackie Spearpoint

Minutes: Linda Gresham

Observer: Sarah Meyer
	Apologies: 

Mike Clark; Brenda Bingham
	

	AGENDA
1.  Apologies 
2.  Correction and approval of previous minutes 
3.  Action points and matters arising not elsewhere on the agenda 
4.  Review of last monthly meeting 
5.  Sub-committee reports 
6.  Speakers for monthly meetings and AGM 
7.  Christmas meeting plans 
8.  Registration process at monthly meetings 
9.  Gift aid 
10.  National U3A updates 
11.  Responsibility for venues 
12.  Any other business: YJ to stand down asap; Volunteers from appeal 
13.  Next meeting 


	MINUTES
	

	1.
	 Apologies: see above
	

	2. 
	Corrections and approval of previous minutes.

The minutes were approved.


	

	3.
	Matters arising and action points not elsewhere on the agenda
Action points para 1 – DW needs to speak to the Robin Centre but the noise level is unpredictable. 

DW agreed to do the approval for JS’s software.
Action point Item 9 – JS circulated the new membership form.  TB said that is does not mention joining and paying online.  JS to add. The committee agreed it can be used after that amendment.

Item 6ii) - TB questioned whether we would receive the quoted price for only 28 copies per month. NW mentioned we needed to be aware of GDPR and privacy if we do outsource.

Item 8iii) - RL reported that MC has had a reply and there is a link to mentoring.  There has been no other progress.

Item 9 – Privacy policy.  Discuss at the next meeting.

Item 12 – NW reported success on having our U3A mentioned in the national magazine on page 10 with a picture of Helen Pankhurst. Thanks to MC for submitting.

Item 14i) – The loop was turned on at the last monthly meeting but it was reported as being ineffective and probably not working.  All Saints were informed.


	DW

DW

JS

MC

Agenda item



	4.
	Review of monthly meetings
August – The High Street.  An excellent speaker and an interesting subject.
	

	5.
	Sub-committee reports

Interest groups: 
CO and JS reported on the new circle dancing group with Kings Norton.  There were 11 attendees at the first meeting with several apologies.  The trial will be evaluated in January from a financial and practical point of view.

DW said that the U3A policy is not to have reciprocal groups but CO replied that this group was not part of a new policy but a pilot group that will be evaluated in the New Year.

There is to be a Group Leaders’ meeting in January 2019.  CO, RL and BB are putting together an agenda but plan to ask leaders and the committee for their input.

Items from last year’s meeting were circulated and CO is looking for comments and a discussion at the November meeting.
Social:  JA said that the social committee has been difficult to convene.  Their role is to organise U3A events and trips and to check if they are still popular.  The coach trip organisers have said that the Gloucester trip will be their final one.  A new set of trip organisers is needed and this will be advertised in the October newsletter. In addition volunteers are needed to join the quiz organising team.

There are 64 names on the Theatre trips group.  There are two Rep theatre visits in October and three planned for Shakespeare plays at the RSC next year.

There will be no pantomime this year.

If the Spring quiz is popular there could be another one in the Autumn.

Cinema visits and concerts are included in newsletters.

The Fine Dining group is now included in the Dining group.

NW thanked JA and the committee for all their hard work.
Membership: There are currently 581 members and 58 new ones since April 1st.  There are 39 non-renewers.

TB reminded all that membership cards should be checked periodically at meetings.

It is up to group leaders to update the Beacon system with what groups members attend.

JS will send a list of members to IGCs to allow them to cascade down to group leaders for checking. 

SM pointed out that if members join online and print their own cards they are not colour co-ordinated with the corresponding choice for that year.

YJ is stepping down asap but is willing to be shadowed for a period to help the handover.

JS said that some times are busier than others and it not particularly busy at this time of year. She thought she could manage on her own for a while and Beacon should make renewing much easier.

However it is always necessary to have another person in case of absences. The post should be advertised in the newsletter.

NW thanked YJ for all the hard work she had put in.

Finance: 

TB circulated summaries of bank movements for both the current and social accounts. The bank account balance at the end of September is £6,316 compared to £9,201 at the start of the year. TB explained some of the figures and said it was too early to judge the likely year-end position but she was monitoring the position.

TB also circulated sheets summarising income and costs for groups using venues. This showed a deficit of £1545 at the half-year stage broadly similar to last year. The note circulated on Financial Support for Interest Groups would be discussed by the Finance sub-committee and then at a main meeting. NW agreed to arrange a sub committee meeting.

CO asked for a check to be made that All Saints is not still charging for the Play-reading group that has not met there since August.  

TB said that full accounts would be provided in December/January showing the 9 month position for a fuller discussion.
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	6.
	Speakers for monthly meetings and AGM 
DW gave various ideas for speakers for next year and asked for committee feedback – Midlands Fairgrounds; Women in the American Civil War; World Wide Expeditions; Macular Degeneration. All were thought to be interesting possibilities.

MC has contacted Lucy Hawking about possibly speaking at the 2019 AGM.
	

	7.
	Christmas meeting plans
The choir has been booked.  It was agreed that the Ukulele group should be invited.

SM suggested a short quiz, ‘The Twelve Days of Christmas’ to get audience involvement.

DW will lead the sing-along.

Refreshments will be provided beforehand as normal.

The church is a preferred venue for this event in view of the numbers in the choir and attendees.  This was agreed (noting that this venue has religious connotations that may preclude some members).

DW agreed to coordinate the meeting
	DW



	8.
	Registration process at monthly meetings 
Sufficient volunteers at the last meeting oversaw signing in and prospective new members were directed to the membership table.  

It was suggested that there should also be an Interest Group table perhaps with a display and full list of groups. CO will discuss at the next IGCs’ meeting.
	CO

	9.
	Gift Aid 
TB said that some time ago a National U3A spokesman had strongly recommended not claiming it.  However Kings Norton U3A collect it as do many more organisations known to members.

NW said that it was looked at previously by the committee and rejected.  He estimated it would bring in an estimated £750 pa and you could claim back 4 years. Accordingly our duty as Trustees would be to consider it again carefully in order to maximise our income.  JS said that Kings Norton U3A Chair is willing to talk to us about it.

TB said she would contact the national treasurer about it and get an updated view. Gift aid was also on the agenda for the Finance update later in October (see 10 below). TB to report back at the next meeting.
	TB
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	10.
	National U3A updates 
i) There is a finance workshop on Oct 26th, which TB can attend and NW will go if possible.

ii) An email about the expansion of the resources centre has been received and information on it should go into the newsletter for group leaders to consider. DW said all members should be encouraged to sign up to the National U3A website.

iii) NW has circulated the National August (and September) newsletter to all committee members and will do so every month going forward. 
	Newsletter

NW

	11.
	Responsibility for venues
DW agreed to be responsible for venues and to consider costs.  TB will send DW her updated list.

The Friends Meeting House is now much easier to book and it was suggested that group leaders be made aware of this fact.

The Woodlands Bowling Club, College Road, Moseley, has a new clubhouse with accessible toilets and kitchen facilities.  The contact is Dan Witton.

The Monyhull church also has rooms.

It was agreed that accessibility should be carefully considered for any new venues.

	DW & TB



	12.
	A.O.B.  
i)  YJ to stand down.  See 5 membership above.

ii) Three volunteers came forward from the appeal for help at monthly meetings with signing in, setting up and clearing away.  NW suggested meeting these people for coffee.

	NW 



	13.
	Next meeting
Friends Meeting House at 2pm on Tuesday October 30th.  

MC to bring refreshments.   
	



